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  SAINT ROSE OF LIMA CATHOLIC SCHOOL STRATEGIC PLAN  

(OBJECTIVE 1) Saint Rose of Lima School will be known for excellence in education and faith formation 

(STRATEGY 1) Review and update curriculum to enhance and support continued excellence in education 

 Timeline Responsibility Progress Report 

(Action Step 1) Review philosophy of subject 
areas to drive curriculum selection 

2018-2023 Administration 

Teaching staff 

Each year we will review the philosophy for each subject 
that is up for review. 

 

We reviewed subject philosophies and have created a 
document that we will be posting on our website and within 
the handbook within the next year. 

  

(Action Step 2)  Identify strengths and needs in 
each subject area to align with best practices 

2018-2023 Administration 

Teaching staff 

In 2018-19 we have started our Review of ELA, and are 
currently aligning our curriculum with the state standards. 

 

In summer of 2021 the Middle School team came together 
and created a MS experience document that outlines what 
they can expect from our teaching staff and 3-year MS 
curriculum.  

In Winter of 2022 the Kindergarten to Grade 2 teachers have 
reviewed the Superkids reading program and are exploring 
ways to improve this program and create an even more 
robust ELA program in the younger grades.  

(Action Step 3)  Research, evaluate, and select 
Social Studies curriculum materials to support 
the Minnesota K-12 Academic Standards 

Spring 2018 Administration 

Teaching staff 

In 2018 we purchased new curriculum for Social Studies – 
Pearson MyWorld Interactive, copyright 2019.  

(Action Step 4)  Research, evaluate, and select 
English Language Arts (ELA) curriculum 
materials to support the Minnesota K-12 
Academic Standards  

Fall 2018 Administration 

Teaching staff 

Currently in progress along with aligning curriculum to 
state standards. 

Kindergarten to Grade 2 - new curriculum was implemented 
in Fall 2018 – Superkids Reading Program. 

(Action Step 5)  Research, evaluate, and select 
Science curriculum materials to support the 
Minnesota K-12 Academic Standards 

Fall 2019 Administration 

Teaching staff 

All staff reviewed new Science curriculum to meet the new 
NGSS standards for Science. We have evaluated and 
decided on Pearson Elevate Science materials. 
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New Science Curriculum was implemented K-8 during the 
2020-21 school year. 

 

In 2022 the Kindergarten to Grade 2 science class was 
taught by our MS science teacher. We also added Mystery 
Science to our curriculum.  

(Action Step 6)  Research, evaluate, and select 
Math curriculum materials to support the 
Minnesota K-12 Academic Standards 

Fall 2020 Administration 

Teaching staff 

We needed to move this up to this year with our Science 
review because our publisher wasn’t going to be continuing 
to provide the online components of our Math Program. We 
have evaluated and decided to purchase McGraw-Hill My 
Math.  

(Action Step 7)  Research, evaluate, and select 
Religion curriculum materials to support the 
Archdiocesan Academic Standards 

Fall 2021 Administration 

Teaching staff 

This will be ongoing in the next couple years, as our new 
Pastor is hiring a new Director of Religious Education, and 
they would like us to work together on the Religion 
Curriculum.  

 

This is currently on hold because we have been told that 
the Archdiocese is in the process of creating 
recommendations for all Catholic Schools in the area of 
religion curriculum.  

(Action Step 8)  Research, evaluate, and select 
specialist curriculum materials to support the 
Minnesota K-12 Academic Standards (Art, 
Physical Education, Computer, Spanish, 
Liturgical Music, Library) 

Fall 2018 Administration 

Teaching staff 

Currently in progress in conjunction with our K-8 teachers 
reviewing ELA curriculum.  

 

We purchased new Spanish materials for grades K-5, and 
new curriculum materials for our Middle School. EMC 
School- Que Chevere  

 

Due to COVID 19 we did not do any review of these 
curriculums. However, we are implementing music in the 
school again in 2021-22. 

(Action Step 9)  Establish funding for annual 
curriculum purchases 

2018-2023 Administration Continual work while yearly budgeting (starts in January).  

 

Our annual Gala will help offset the cost of new materials 
for our curriculum, along with grants, and District funding. 

 

With our increase in enrollment, curriculum is much easier 
to purchase as tuition income and district funding is 
greater.  
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We have reestablished budgets for our specialist classes 
(PE, art, Spanish, computer, music), these budgets were 
removed in previous years to help the budget deficits.  

 (STRATEGY 2) Align curriculum to Minnesota K-12 Academic Standards or equivalent 

 Timeline Responsibility Progress Report 

(Action Step 1)  Provide staff instruction for 
aligning curriculum  

2018-2023 Administration Our first teacher in-service day was Nov. 30, 2018 – this 
consisted of a Power Point on curriculum review and time 
to discuss and work on alignment. 

(Action Step 2)  Align curriculum to Social 
Studies standards 

2018-2019 Teaching staff of Social 
Studies 

At the recommendation of MNSAA, we are currently 
focused on alignment of ELA standards. 

In Fall 2018 a new social studies curriculum was purchased 
as a result of teacher input regarding the age of our 
previous curriculum. We went with Pearson’s MyWorld 
Interactive, copyright 2019. 

(Action Step 3)  Align curriculum to English 
Language Arts (ELA) standards 

2019-2020 Teaching staff of ELA Teachers are currently engaged in alignment Dec. 2018 

All ELA curriculum has been aligned, we are currently 
reviewing ELA materials for 3rd to 8th grade for purchase of 
new materials for Fall 2019. 

(Action Step 4)  Align curriculum to Science 
standards 

2020-2021 Teaching staff of 
Science 

Science alignment will be done with our new curriculum, 
but because we needed to do math as well this year, 
Science alignment will be done in 2021-2022. 

 

Alignment of NGSS standards has started for K-8, this is a 
work in progress. We have added a “science’ specialist 
teacher to the K-2 grade levels, to help better meet the 
needs/science standards.  

(Action Step 5)  Assess the aligned Math 
standards 

2021-2022 Teaching staff of Math Our Middle School Math Teacher noticed some much 
needed updates in our 6th-8th grade Math, we are currently 
exploring options for new text books for Middle School for 
2019.  

 

Because we needed to move this up because of our 
publisher not providing online materials after this year, our 
Math alignment will take place in 2020-2021, see Action 
Step 4 regarding Science.  

 



 

©  2016                      Updated: May 26, 2022 

 

Teachers have been aligning curriculum as they are able. 
This year we set aside time each month to work together to 
align curricula however, with the challenges faced with 
another year of the pandemic, we were unable to fully 
complete this process.  

(Action Step 6)  Align curriculum to Religion 
standards 

2022-2023 Teaching Staff of 
Religion 

This will be a work in progress once a new Director of 
Religious Education begins at the parish level. 

 

A new director of Religious Education was hired in July of 
2021. Working with him we will be assessing our needs and 
what our religion programing looks like in the future.  

(Action Step 7)  Align curriculum to specialist 
standards 

2019-2020 Specialist Teachers Done in 2018-2019 

(Action Step 8)  Produce a curriculum reference 
document to coincide with curriculum 
review/alignment cycle for each subject area 
and grade level 

2018-2023 Teaching staff 
Administration 

Done, this was submitted as evidence for our site visit and 
was updated in Nov. 2018, and was also submitted to 
MNSAA on Nov. 16 2018. 

(STRATEGY 3) Ensure progress reports reflect the mission of Saint Rose of Lima Catholic School 

 Timeline Responsibility Progress Report 

(Action Step 1)  Research progress report 
models       Spring 2021 

Teaching staff 
Administration 

Due to COVID 19, we had other priorities this school year. 
The plan is move this to Spring 2022.  

(Action Step 2)  Evaluate continuity of grading 
scales      Spring 2021 

Administration 
Teaching staff 

MS grading scale was changed in March 2021 to reflect 
more of what is common and best practices at a Middle 
School level.   

(Action Step 3)  Meet to determine most 
effective grading practices for primary, 
intermediate, middle school      

Fall 2021 
Teaching staff 
Administration 

Discussions have been had this school year but 
unfortunately, we have not been able to truly look at this as 
a larger school community.  

(Action Step 4)  Streamline the grading 
language used on progress reports      Winter 2022 

Teaching staff 
Administration 

Office staff 

At the Kindergarten to Grade 2 levels we have started our 
initial discussions about what changes would need to be 
made on the report card to better represent the curriculum 
goals and objectives.  

(Action Step 5)  Create updated progress 
reports in Sycamore        Summer 2022 

Office Staff 
Administration 

 

(Action Step 6)  Communicate progress report 
changes to students and families       Summer/Fall 2022 

Administration 
Office Staff 
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(STRATEGY 4) Provide professional development opportunities for staff to support continued excellence 

 Timeline Responsibility Progress Report 

(Action Step 1)  Provide opportunities that 
reflect current best practices (differentiation, 
discipline programs, etc.) 

Fall 2018 Administration 

Currently our professional development is focused on ELA 
and specialist curriculum alignment.  

(Action Step 2)  Provide instruction for 
developing 21st century learners (digital 
literacy, creativity, etc.) Fall 2019 Administration 

Our teachers have provided lessons and work remotely for 
ten weeks of school. We have learned and implanted new 
ways of teaching and ways to reach students at home via 
technology and other means necessary to best meet their 
needs.  

(Action Step 3)  Provide all-school initiatives at 
the principal’s discretion based on 
professional development topics and the 
current climate and needs of the school  

Fall 2018-2023 Administration 

Main initiative for 2018-19 is alignment of ELA curriculum. 

 

With our limited Professional Development days, we 
focused on review and evaluations of our math and Science 
programs. Also, with COVID-19, we have not been able to 
do much else other than focus on changing our school to 
an online platform.   

 
Fall 2021 teacher in-service week we will be focused on 
Differentiation and Social and Emotional Health.  
 
During the 2021-22 school year, Saint Rose developed a 
team of teachers that helped implement the Peace of Mind 
initiative that focuses on students’ mental and social health 
needs. This program consisted of in person and zoom 
sessions that helped us implement the Nurtured Heart 
Approach.  

(Action Step 4) Create and implement a 
Professional development plan based on 
needs of the school and align with 
requirements for teacher renewal of licensure.  

Winter 2021 Administration 
Teaching staff 

Added to SSP in spring of 2020 

(Action Step 4)  Include professional 
development funding in the annual budget 

Winter 2019-2023 Administration 

The budget process starts in December/January and will 
continue through May/June. 

 

There is a limited amount of funding in our budget, however 
we do have grant money available for staff to attend 
Professional development.  
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We continue to strive to provide funding for PD for teachers 
and staff. We have been fortunate enough to have funding 
from varying resources that allow the principal to help pay 
for teachers to attend PD activities.  

(STRATEGY 5) Utilize NWEA data to enhance instruction 

 Timeline Responsibility Progress Report 

(Action Step 1)  Learn best practices in 
implementing NWEA results and effects in the 
classroom 

2019 -2020 
2nd to 8th grade teachers 

 
Administration 

We are working with Tierney brothers to examine our 
NWEA test data and how to best implement change. We are 
in the process of setting up future professional 
development opportunities for evaluating test results. 

We have finished goal setting based on NWEA results and 
are noticing a huge spike in students reaching RIT progress 
scores.  

(Action Step 2)  Implement changes (as 
needed) to teaching practices to meet the 
needs of all learners. 

2020-2021 
Teaching staff 

Administration 

This fall we had our teachers do one on one lessons and 
planning sessions with a specialist from Tierney Brothers 
to set goals and outcomes for students based on NWEA 
RIP scores and growth patterns. Unfortunately, because of 
COVID-19, we will not be doing the 2020 Spring test 
session.  

 
Teachers had three 30-minute NWEA trainings on test 
results provided by Tierney brothers.  

(Action Step 3)  Learn the best communication 
methods to effectively educate parents about 
NWEA results 

Fall 2021 
Teaching staff 

Administration 

More work needs to be done in this area. Teachers have 
been given data reports that help discern the information to 
parents.  

(Action Step 4)  Provide opportunities for 
students and teachers to examine, discuss 
and set goals based on each individual’s 
NWEA results. 

Fall 2021 2nd to 8th grade teachers 

We continue to partner with Tierney Brothers (now under a 
new name), to meet one on one with the teachers to set 
goals and objectives for the school year and NWEA test 
results. However, with the limited time available for 
professional development we haven’t had the time to truly 
examine all the possible areas of success and growth that 
the NWEA data provides us.  

(Action Step 5)  Share set goals with parents at 
conferences. 

Fall 2022 2nd to 8th grade teachers 

 

Teachers do communicate NWEA results with parents at 
conferences.  
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(STRATEGY 6) Provide additional extra-curricular opportunities for students 

 Timeline Responsibility Progress Report 

(Action Step 1)  Evaluate the needs and wants 
of current families for clubs and activities Summer 2019 Committee 

Administration 

School Advisory, and the Booster club have started top 
level conversations on what we would like to offer in the 
future. More to come.  

(Action Step 2)  Research and evaluate the 
feasibility of offerings 

Fall 2019-Winter 
2020 

Committee 
Administration 

Our Athletic Booster club was evaluating and going to 
implement new club activities this spring (Ultimate Frisbee), 
again due to COVID-19 that has been put on hold.  

 

The Booster club is now fully active again and we are 
happy to report that our sports program participation has 
grown over the last year.  

(Action Step 3)  Secure staff/volunteers to 
oversee activities  

Fall 2019-Winter 
2020 

Committee 
Administration 

On hold until we get back into school due to COVID-19 

 

With our increase in student enrollment we have been able 
to secure more volunteers for coaching positions, also staff 
members continue to coach varying sports from year to 
year.  

(Action Step 4)  Promote offerings and 
registration information to students and 
families 

Spring 2020 Committee 
Administration 

On hold until we get back into school due to COVID-19 

 

With the help of the athletic director we have created a 
calendar for promoting and sending out information 
regarding sports for students and parents to make 
decisions about what they would like to participate in.  

(Action Step 5)  Implement new extra-curricular 
clubs and activities 

2020-2021 Committee 
Administration 

Due to COVID 19 and CAA regulations, we were limited on 
what we offered this school year. However, we did 
implement a running club this spring with over 40 students 
participating.  
 

At this time new activities have been discussed at the 
Booster Club level, but we are happy to have around 70 
student athletes this school year. Many of which it is their 
first time participating in Saint Rose athletics. At a recent 
School Advisory meeting it was discussed about what 
other activities can we offer (econ club, chess club, art, 
etc.) 
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(STRATEGY 7) Explore the possibility of a middle school class trip 

 Timeline Responsibility Progress Report 

(Action Step 1)  Research locations, costs, and 
curriculum connections 

Spring/Summer 
2019 

Middle school teachers 
School Advisory board 

Administration 

We have explored multiple different travel agencies that 
specialize in class trips to DC. We are happy that we are 
implementing our first trip in April of 2020 with our 8th 
graders and then making it every three year trip for our 
entire Middle school.  

 

Due to COVID-19 our school first trip to DC has been 
postponed until July of 2020. We are also putting on hold 
any future trips until the 2021-22 school year due to 
planning time and giving parents more time to plan and pay 
for the trip with these difficult times. 

 
Our MS trip to DC is scheduled for spring of 2022. 
MS will work on getting back onto a three year cycle of 
these events/activities. 

(Action Step 2)  Elicit feedback from parent 
organizations 

Spring/Summer 
2019 

Middle school teachers 
Administration 

We have reached out to the families that will be attending 
and they are overwhelmingly excited for this opportunity. 
We will solicit more information from other families in the 
near future.  

 

(Action Step 3)  Research fundraising options 

Fall 2019 
Middle school teachers 
School Advisory board 

Administration 

Put on Hold, no fundraising was needed for this year’s 
group, but discussions have been had for the next trip, 
however that has been put on hold.  

 
No fundraising needed at this time. Parents are thrilled to 
be going in 2022. 

(Action Step 4)  Implement fundraising options 
Winter 2020 

Middle school teachers 
School Advisory board 

Administration 

Not needed at this time. No families have expressed a 
need/desire to want to fundraise for these trips.  

(Action Step 5)  Execute class trip 

Spring 2020 Administration 
Middle school teachers 

In Nov. of 2018 our 7th graders attended Wolf Ridge 
environmental learning center. This trip was funded by the 
Schulze Family foundation. This was hugely successful and 
well-received by the community. The goal is to continue to 
evaluate and see what options we will have in the future.  

 

Our goal is to have a three-year rotation of Class 
trips/activities for our Middle School students. 1) The DC 
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trip, 2) Wolf Ridge, 3) Retreat. This plan has been 
implemented but has been put on hold until we know more 
about the impact that COVID-19 has had on our school and 
parents and being able to afford the DC trip.  

 

We are going to work on starting over with our three-year 
cycle, this year we did do a mini retreat with Laura Sobiech, 
the author of Fly a Little Higher. Our plan is to work with 
NET ministries to implement a retreat during the 2021-22 
school year. 

 

June of 2022, our MS students will be attending the first 
Washington DC trip for our school. This will have been the 
3rd attempt at going due to the pandemic. We are excited 
because our school has been chosen to lay a wreath at the 
Tomb of the Unknown Solider. We are honored!  

 

 

 SAINT ROSE OF LIMA CATHOLIC SCHOOL STRATEGIC PLAN  

(OBJECTIVE 2) Saint Rose of Lima School will maintain technology (hardware, software, access) to meet the 
ever-changing demands of students and staff 

(STRATEGY 1) Form a Technology Committee 

 Timeline Responsibility Progress Report 

(Action Step 1)  Identify potential committee 
members 

Spring 2019 
Technology teacher 

Administration 
School office 

We have not implemented this currently, but we are 
exploring options for replacement of our computer lab.  

(Action Step 2)  Invite and convene committee 
members 

Spring/Summer 
2019 

Technology teacher 
Administration 
School office 

Moved to Fall 2019 

 

Our Technology teacher (Chris Gorman), Technology 
contracted support (Corey Blommel), and principal have 
evaluated our needs and what we need to move forward.   

 (STRATEGY 2) Develop and implement technology goals and objectives 

 Timeline Responsibility Progress Report 
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(Action Step 1)  Create a philosophy of 
technology 

Summer 2019 
Technology teacher 
Committee members 

Administration 

This still needs to happen and will be moved to Fall 2020 

 

Our Technology Teacher, our Tech support person, and 
administration evaluate and consider any new 
technology needs for the future of Saint Rose. We also 
listen to the needs and desires of the teachers and what 
will help them within the classroom better meet the 
needs of all learners.  

(Action Step 2)  Evaluate and assess students’ 
accessibility to technology 

Fall 2019 
Technology teacher 
Committee members 

Administration 

All students Grades K-8 have 1to1 Chromebook, student 
online resources from publishers and other educational 
resources provided by the school. Students use the 
Chromebook daily for work, especially in the Middle 
school.  

(Action Step 3)  Evaluate and assess teachers’ 
accessibility to technology 

Fall 2019 
Technology teacher 
Committee members 

Administration 

In 2018 a technology inventory was taken of all student 
technology and staff technology, including teacher 
laptops, interactive boards, student Chromebooks and 
the computer lab. 

 

We are implementing a technology integration specialist 
who will go to classrooms to help implement technology 
within the classrooms during specific lessons/units of 
study.  

 

We are currently evaluating our teacher interactive 
boards and evaluating what the next steps are for 
replacing the most outdated boards we have. We have 
worked to secure a demo model of what we would like 
to move towards in the future and are currently 
evaluating the costs and how we will implement this 
change.  

(Action Step 4)  Create a technology 
replacement plan 

2019-2020 
Technology teacher 
Committee members 

Administration 

We do not have a specific plan at this moment, we will 
work on that in Fall of 2020. 

 

In fall of 2019 we replaced our outdated MAC lab with 
new Mac computers, we purchased them on a three-year 
lease with the option to buy them for $1each after the 
three years were up.  
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We are creating a three-year Chromebook replacement 
plan, starting spring of 2021 to replace our oldest 
Chromebooks and then replace as many as the budget 
can allow yearly.  We are focused on the replacing 
teacher laptops and Mimio boards based on age of 
devices. 

  

In winter of 2022, all teaching staff received a new 
laptop computer using COVID relief funding and other 
sources of revenue. At this time no new large orders of 
Chromebooks are needed for the 2022-23 school year 

 

(Action Step 5)  Procure funding for technology 
replacement plan 

Winter 2020 
Committee members 

Administration 
SAC 

We have set aside funds in our STEM account and we 
also have our Fund-A-Need, money available to help 
offset costs of new technology.  

 

We will continue to raise funds and put money aside 
each year for replacement technology.  

 

(Action Step 6)  Implement technology 
replacement plan 

According to 
timeline in Action 

Step 4 

Committee members 
Administration 

This is being created and implemented spring of 2021 

 

With the help of our tech support, our tech teacher and 
admin, we have detailed our inventory of our technology 
for age, use, function and ability to assure that we keep 
updating the most needed equipment and needs of the 
students and teachers.   

 

 

 SAINT ROSE OF LIMA CATHOLIC SCHOOL STRATEGIC PLAN  

(OBJECTIVE 3) Saint Rose of Lima School will nurture and promote a strong Catholic identity within our 
community 

(STRATEGY 1) Communicate the school’s mission and philosophy to the greater community 

 Timeline Responsibility Progress Report 
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(Action Step 1)  Publish the school’s mission in 
the church bulletin  

Bi-monthly Fall 
2018-2023 

Administration 
Office staff 

 

2018 - The mission statement is run in the parish 
bulletin weekly (unless we have too much content for 
our space). 

 

Our presence in the Bulletin has greatly improved.  

 

The Parish hired a Director of Communications in Fall of 
2021, this person’s role is to continue to promote the 
school and parish in as many different mediums as 
possible. Our office staff works well with 
communicating school events to the parish, and 
assuring that we have events published and talked 
about within parish communications.  

 

(Action Step 2)  Publish the school mission and 
philosophy on the church website 

Summer 2018 Administration 
Office staff 

2018 - The parish is starting to evaluate and redesign its 
website. Once that is complete we will add our mission 
statement to that site.  

 

The Church’s new website has and does promote the 
school and has a link to our school website. 

 

(Action Step 3)  Communicate the mission and 
philosophy to community members through 
the annual State of the School  

Spring 2019 Administration 
Office staff 

We have created a wonderful state of the school 
address. Please see the uploaded document.  

 

 

Annual state of the school document was published in 
May of 2020. 

 

In Fall of 2021, we decided to work with the parish and 
our school and parish annual report will be published 
yearly in November as one document.  

(Action Step 4)  Use new electronic sign to 
display school’s mission 

Summer 2018 Office staff 

 

2018 - We use other messages to relay our mission, but 
putting the mission statement on the sign is not 
possible because of the size constraints and format of 
the sign.  
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We are continually updating the Digital sign with new 
messages.  

(Action Step 5)  Explore the option of publishing 
the school mission and information in the 
Corpus Christi bulletin  

Summer 2018 Administration 
Office staff 

 

2018 - We continue our efforts to publish as much 
information as possible about our school in the Corpus 
Christi bulletin.  

 

We are still exploring options for how we can make this 
a better relationship and what information we can and 
should provide. With the Pandemic and our increased 
enrollment, we haven’t focused as much on this action 
step. 

 

 

 (STRATEGY 2) Provide opportunities for students to engage in their faith 

 Timeline Responsibility Progress Report 

(Action Step 1)  Promote and encourage 
classroom visits by members of the clergy and 
church community (priests, deacons, bishops, 
archbishop, pastoral  associate, etc.) 

Fall 2020 
Teachers 
Pastors 

Administration 

 

2018 - With our new Pastor starting in July, we have 
noticed a presence from him at school events and 
within the school on a more regular basis. 

 

Father Paveglio is in our building as often as he can be 
interacting with students and staff.  

 

Father Paveglio has been a presence in our school on a 
regular basis. He comes to teach lessons, play with the 
students at recess, read to them, and much more. His 
presence in notable and should be commended.  

In Fall of 2022, we will be having a visit from the 
Archbishop who will lead a School Mass and visit with 
students and staff afterward.  

(Action Step 2)  Schedule monthly class visits to 
the Adoration Chapel  

Fall 2018 Teachers 

2018 – At a minimum, each grade level visits the 
Adoration Chapel during the last week of each month. 

 

This continues monthly with students and teachers 
attending.  
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Adoration Chapel was fully renovated in 2021 and 
students will be attending Adoration staring in fall 2021. 

 

In spring of 2022 Father Paveglio created a video that 
tells the story of the renovated adoration chapel and the 
meanings behind all the detailed art and design of the 
chapel. This was provided to staff to show students and 
our students continue to go to adoration monthly.   

 

(Action Step 3)  Reassess the frequency of Mass 
attendance 

Winter 2020 
Teachers 
Pastors 

Administration 

In 2019-20 Students will be attending mass weekly, 
based on Father Paveglio’ s recommendation.  

 

We attend Mass weekly started in fall of the 2019-2020 
school year. 

(Action Step 4)  Assess and evaluate the scope 
of current service projects 2021-2022 

Teachers 
Office staff 

Administration 

This action step was put on hold because of the 
pandemic, but almost all of our “old” service projects 
have been reinstated and continue to serve our 
community.  

(Action Step 5)  Research additional Catholic 
rituals that could be celebrated  

2019-2020 
Teachers 
Pastors 

Administration 

We currently will be looking at adding Catechesis of the 
Good Shepherd (see action step 7). Father Paveglio is 
also implementing the FORMED curriculum for parents 
to have access too. We work with Father to discuss any 
other rituals that he might want to implement 

  

CGS was implemented in the Fall of 2021. With the help 
of outside resources, we were able to start the program 
in the Pre-K classrooms. We are working on how to best 
implement this program and are working with the parish 
staff, Archdiocese and others to find ways to best 
establish this program for the long-term growth of the 
program and Catholic Identity of the school.  

(Action Step 6)  Implement additional Catholic 
rituals to celebrate  

2020-2021 
Teachers 
Pastors 

Administration 

 

(Action Step 7) ADDED to SSP in Spring 2020 

Research and Implement Catechesis of the 
Good Shepherd 

2020-2021 
Pastor 

Principal 
Teachers 

 

Father Paveglio has asked that we research and 
implement the Catechesis of the Good Shepherd for our 
New Prekindergarten program starting in Fall 2020. 
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However, we have put implementation of CGS on hold 
until the Fall of 2021 due to COVID-19 and the demands 
put on us this spring to implement distant learning.  

 

Our PreK-5th grade teachers are all being trained in 
summer/fall 2021 in level 1 of CGS. We also renovated a 
classroom space to create the Atrium needed for this 
program. Pre-K will start implementation in fall 2021. 

 

CGS was implemented in Fall of 2021, but we need to 
refine and define how this will look moving forward. 
Teacher trainings have been put on hold until we figure 
out the best course of action moving forward.  

 

 

 

 

 

 SAINT ROSE OF LIMA CATHOLIC SCHOOL STRATEGIC PLAN  

(OBJECTIVE 4) Saint Rose of Lima School will improve school operations 

(STRATEGY 1) Develop and communicate a State of the School document 

 Timeline Responsibility Progress Report 

(Action Step 1)  Gather data to include in the 
State of the School document 

 2019 - 2022 Administration 
Office staff 

2018 - We have many forms of data that we will include 
in this document – enrollment trends, financials, etc.  

 

Continually updating this document yearly.  

 

Published in June of 2021. 

(Action Step 2)  Create a publication format for 
the State of the School document 

Summer 2018 Office staff 
Administration 

2018 – We currently have many examples of formats and 
how we would like our publication to look.  

We have finished our schools first state of the school 
document. IT is truly remarkable!!  
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2019-2020 document will look different because of the 
COVID-19 difficulties. It has been posted on our website 
and sent out electronically via this link  

https://online.fliphtml5.com/vomqc/elwf/ 

 

In Fall of 2021, we made the decision to include our 
State of the School in the parish annual report. This will 
allow us to reach a larger audience and allows us to 
showcase the school to the parish that supports us.  

 

(Action Step 3)  Publish a synopsis of the State 
of the School in the church bulletins (Saint 
Rose and Corpus Christi) 2019-2022 Administration 

Office staff 

 

Will publish over the summer once masses fully 
resume.    

 

Will publish in fall after the annual report is published.  

(Action Step 4)  Host an Annual State of the 
School meeting/discussion 

2019-2023 Administration 

 

We make public our state of the school document at our 
School Auction for all to see: because of the cost to 
print we have copies in the school office, Parish office 
and Church that stake holders can ask for.  

 

Due to COVID-19, our Auction and Gala has been 
cancelled and we will make this public in other avenues, 
including online, bulletin, and through our Constant 
contact email list.  

 

We will send link to the document; no meeting was done 
this school year.  

 

Our preference is to continue to publish our annual 
state of the school document but not host an event at 
this time.  

 (STRATEGY 2) Examine the Student/Parent Handbook  

 Timeline Responsibility Progress Report 

https://online.fliphtml5.com/vomqc/elwf/
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(Action Step 1)  Gather data from staff and 
School Advisory Committee for needed 
changes 

 2019 - 2023 
Administration 

Office staff 
Teachers 

2018 - We have adjusted our handbook and made 
modifications as needed. We create a list of items that 
we need to add or change as the year progresses to 
best meet the needs of our students and families. 

 

It has been determined that the Middle School will be 
creating a secondary handbook specifically for our 
Middle School students. That handbook will be created 
in summer of 2021 and implemented in Fall of 2021. 

 

The discipline policy will be reviewed and edited 
summer of 2022.  

(Action Step 2)   Edit and revise the handbook 

2019 - 2023 Office staff 
Administration 

Only revision needed this year was a small change to 
our uniform policy.  

 

Annual review of the Handbook happening now and 
changes will be published in August. 

 

Minor changes to the handbook will be made in June. 
The Middle School handbook will be created over the 
summer of 2021. 

 

Changes are made annually as needed. The discipline 
policy will be reviewed summer of 2022 

 

(Action Step 3)   Communicate revisions to 
School Advisory Committee (SAC) 

2019 - 2023 

 
Administration 

 
 

Approved the uniform change during March meeting.  

 

No changes needing approval from Advisory committee. 

 

SAC was informed on 5/20/21 of the need for a MS 
handbook and that it was being created this summer. No 
objections.  

 

(STRATEGY 3) Continue to improve our communication to stakeholders 

 Timeline Responsibility Progress Report 
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(Action Step 1)  Explore the implementation of 
additional components of Sycamore Education 
software (discipline, library, volunteers, 
scheduling, registration, etc.) 

Summer 2019 
Office staff 

Administration 
Teachers 

The Library system of Sycamore was looked at for 
potential transfer of our Library system in Spring 
2018/Summer, however it would not be an easy 
transition at this time. We will reevaluate in 2019. 

 

 

We have implemented the Library application of 
Sycamore, which will streamline the library system and 
tie it back into the Student Information System.  

 

This is the first full year of implementing our library 
system through Sycamore.  

We are using Sycamore as our primary way of enrolling 
students. Parents have to “opt out” of our school or we 
promote them to the next grade level. This form of 
continual enrollment has been a positive impact for our 
families.   

 

(Action Step 2) Standardize the classroom 
information available on the school website’s 
teacher pages 

 

Spring 2019 

Teachers 
Web designer 

Admin 
Office staff 

Fall 2018 - We have moved most of the teacher content 
to our student information system, Sycamore. 
Prekindergarten- Grade 5 Teacher on the website have 
three things that are updated regularly: A welcome 
message, Curriculum Overview, and Weekly 
Newsletters. 

(Action Step 3) Improve administrative response 
to attendance infractions (documentation and 
weekly Sycamore report) 

 

Fall 2018 Office staff 
Administration 

We are continuing to evaluate how to best go about 
doing this so we don’t miss anything.  

 

With COVID 19 this year, it was difficult to implement 
any policies regarding tardiness and absences.  

 

Roughly every few weeks we run reports for student 
attendance and send letters home to parents in regards 
to absences and tardiness. This has been slightly 
modified for students we know have been out due to 
COVID policies and procedures. We will continue to 
make progress in this area in fall of 2022 
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(Action Step 4) Establish a process for response 
to discipline infractions  

 

Summer 2019 Office staff 
Administration 

Needs more discussion in fall 2020. 

 

More work is needed here.  

 

Review of our discipline procedures and how we 
respond to them from Pre-K to Grade 5 will be done  
summer 2022. Our MS created their response to 
discipline concerns in their MS expectations handbook.  

(STRATEGY 4) Establish a process to evaluate the Principal and support staff 

 Timeline Responsibility Progress Report 

(Action Step 1) Determine appropriate evaluation 
methods. Use and/or modify Archdiocese 
principals evaluation form. 

2020-2021 
Pastor (for Principal) 
Principal (for support 

staff) 

Our new Pastor has set up an evaluation process for the 
principal. The first evaluation process will take place in 
January of 2019. 

 

Spring 2020- Submitted my self-review to Father 
Paveglio in April, review was done remotely due to 
COVID-19 

(Action Step 2)  Gather feedback from school 
staff (for Principal evaluation) 

Spring 2020 Pastor 

In Winter of 2019 Sean did a complete principal survey 
that all school staff took. Results were disseminated 
and discussed at staff meeting and action plans were 
implemented.  

 

No survey in spring of 2021. 

 

This is not part of Father Paveglio’ official review 
process. This was written prior to Father Paveglio’s 
arrival.  

 

(Action Step 3)  Meet to discuss areas of strength 
and growth 

Spring 2020 

Pastor (for Principal) 

Principal (for support 
staff) 

This action step for the principal will take place for the 
first time in January 2019. 

 

Review was done remotely in Late April of 2020. 

 

Annual review was done with Father Paveglio. 

 

Annual review was complete in April of 2022. 
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(Action Step 4)  Provide a formal written 
evaluation document 

Summer 2020 Pastor (for Principal) 

Principal (for support 
staff) 

The Pastor has a format that he used: it includes a self-
evaluation, an evaluation by the pastor and then a 
formal review of both documents in person.  

(STRATEGY 5) Develop a mentorship program for new families and staff 

 Timeline Responsibility Progress Report 

(Action Step 1)  Clearly define the role of a 
mentor for staff members and family mentors 

Summer 2019 
Teacher committee 

Administration 
Office staff 

In Aug. 2018 a defined mentorship program was 
presented to staff members. Along with this was an in-
service with teachers that were interested in being a 
mentor to new teachers on staff, and a meeting with 
mentors and mentees that reviewed the expectations 
and guidelines for the mentorship program.  

(Action Step 2) Create a list of current families 
and staff that are interested in being mentors 

Summer 2019 Office staff 

2018 - Current staff were invited to be a mentor teacher. 

 

This continues to be a struggle to do it well.  

 

This has not been a priority in the last two years, adding 
more to staff and/or families didn’t seem right during a 
pandemic.  

 

(Action Step 3)  Create a list of expectations and 
timeframes that will be addressed through 
mentorship program 

Summer 2019 Teacher committee 
Administration 

This was completed in Aug 2018 for the teacher 
mentorship program. 

(Action Step 4) Hold a mentorship event (one for 
new families, one for new staff)  

Fall 2019 
Administration 

Teacher committee 
members 

Working on this with School Advisory Committee.  

 

We needed to focus on growth and moving forward this 
school year from a rough 2018-2019 school year. We will 
continue to strive to accomplish this.  

 

This school year we finally started to have our school 
events again for the full community. No events directly 
related to mentorship program was done. We had two 
new staff members this year both of which spent time 
with the principal and other staff members being 
orientated on our school.  
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(Action Step 5) Create an end-of-year evaluation 
of the mentorship program 

Winter 2020 
Administration 

Office staff 
Teacher Committee 

Due to COVID 19 I have not been able to reach this 
action step. We will evaluate and move forward in 
Winder of 2021. 

 

No formal mentorship family was formed this school 
year due to COVID 19. However, all SAC members 
reached out to every family in Early November to see 
how everything at school was going and if they had any 
feedback. That was well-received by all families.  

 

An official mentorship program is probably not going to 
be fully done during this accreditation cycle, we will 
reevaluate this for our next process to see if there is a 
better way to implement a program for all.  

 

 

(STRATEGY 6) Develop a formal process of development, training, and self-evaluation for SAC members 

 Timeline Responsibility Progress Report 

(Action Step 1)  Evaluate and modify the 
discernment process for SAC members 

2018-2019 Principal 

With the new Pastor we will start this process in the 
spring of 2019. 

 

Due to many factors we have not accomplished this 
Strategy at this point. We will discuss in Fall 2020. 

 

Work still needs to be done.  

 

In spring of 2022, a formal discernment process was 
developed by the principal. In March we discussed at 
SAC meeting who would be done with their terms at the 
end of this school year. After that discussion the 
principal put out a request to parents to reach out with 
interest in becoming a SAC member. Once all those 
names were collected a Google form was sent as the 
discernment form. After the deadline was past, the 
principal reviewed the forms and informed them of the 
decision.  

(Action Step 2)  With the pastor, formalize the 
process for confirming candidates for SAC 

2018-2019 Principal and Pastor 
Father Paveglio and the principal met to discuss the 
new members of SAC.  
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(Action Step 3)  In cooperation with the Pastor 
the Principal will create guidelines for 
orientation of new members 2018-2019 Principal and Pastor 

Part of the discernment process for new members was 
to read the By-laws of the committee and acknowledge 
that they are aware of the policies and procedures. At 
our back to school meeting in August we will orientate 
all new members and returning members.  

(Action Step 4)  Evaluate and discern training 
needs for SAC members 

2018-2019 Principal 
Ongoing and with six new members joining we will 
evaluate the need for any training.   

 

 

 SAINT ROSE OF LIMA CATHOLIC SCHOOL STRATEGIC PLAN  

(OBJECTIVE 5) Saint Rose of Lima School will ensure its vitality and sustainability. 

(STRATEGY 1) Advance the Faithful Beginnings to Faithful Graduates Annual Fund campaign  

 Timeline Responsibility Progress Report 

(Action Step 1)  Assess the effectiveness of 
the inaugural campaign 

Summer 2018 

Development committee 
Administration 

Office staff 
Business Administrator 

Pastor 

In our first official year we raised over $77,000. We 
depended heavily on volunteers to help oversee the 
process. We felt very successful and have built on that 
for the 2018-19 school year. 

(Action Step 2) Update and expand donor lists    

2018-2023 

Development committee 
Office staff 

Business Administrator 

Fall 2018 - We have started using the Salesforce 
software to help track and grow our donor base. 

 

Continual work is being done on our list. We have 
updated our contacts with the parish, and alumni data 
that we currently have.  

 

Using Salesforce has been something that our financial 
coordinator and development expert have been working 
on and creating current and accurate lists of our 
donors.  

 

(Action Step 3)  Meet with potential large 
donors 

Spring 2018-2023 

Development committee 
Administration 

Business Administrator 
Pastor 

Fall 2018 - Continual ongoing process. The principal has 
had multiple lunch meetings with donors. Continue to 
grow and meet with potential donors.  
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We continue to reach out via phone calls and mailings 
to reach new potential donors. COVID-19 put a stop to 
our normal in person meetings.  

 

Meetings have mainly been on hold, however individual 
letters, emails, phone calls and other forms of 
communication have taken place. We continue to work 
on the best ways possible to keep in contact with our 
donors.  

 

(Action Step 4)  Host annual donor 
appreciation events 

2018-2023 

Development committee 
Administration 

Office staff 

We hosted an annual donor event on Nov. 28, 2018 – 22 
people attended. It was very well received.  

 

Hosted our annual donor event in Fall of 2019. Very 
great reception and attendance.  

 

Due to COVID, we have not hosted this event, but will 
reevaluate in Fall of 2022. 

 

(Action Step 5)  Evaluate the need of hiring a 
part-time development director to assist in 
these efforts. 

2020 

Administration 
Business Administrator 

Pastor 
SAC 

Finance Council 
 

The Parish finance council approved in summer of 2018 
to hire a part time development director. After a job 
posting and search we decided not to hire at this time 
but rather utilize a current parent (that is a specialist in 
development for her employment) as a volunteer.  

 

We have budgeted a small about of money to help pay 
for a part time development director. Approx. 100-150 
hours a school year. 

 

We hired a part time person to help implement and 
develop plans for our development efforts.  

(Action Step 6) If desired and feasible hire 
Development Director 

Fall 2021 

Administration 
Pastor 

Business Administrator 

See Action step 5 – We will evaluate each year the need 
for this position and how that would work with our 
current budget.  

 

Implemented a part time position to work on specific 
tasks related to our development efforts.  



 

©  2016                      Updated: May 26, 2022 

 

 (STRATEGY 2) Work to establish fundraisers that create the most revenue for Saint Rose 

 Timeline Responsibility Progress Report 

(Action Step 1)  Evaluate the effectiveness of 
current fundraisers 

2019 - 2023 

Administration 
Office staff 

Business Administrator 
Finance committee 

SAC 

2018 - The budget subcommittee and School Advisory 
Committee discussed our current fundraisers at our 
Nov. 27th SAC meeting, discussions included having 
only fundraisers that promote community, and doing 
less fundraising.  

 

In January of 2022, we decided that it was in the best 
interest of our school families, office staff and 
volunteers that we do not participate in the Catholic 
United Financial Raffle. This seemed to be time 
consuming and not well received by parents.  

 

(Action Step 2)  Research potential 
other/replacement fundraising endeavors 

Winter 2019-2023 

Administration 
Office staff 

Business Administrator 
Finance committee 

SAC 

Currently we do the Marathon for non-public education, 
The Catholic United Financial Schools raffle, and we 
added the Bean Bags Tournament and the Rose Garden 
Auction and gala in 2019 to our school’s budget. These 
are the primary fundraising efforts, outside of our 
annual fund campaign.  

 

We are continuing to do these events, however COVID 
19 has taught us that we can change them up and still 
get great results for funds raised. We feel that the Bean 
Bag Tournament can become more of a fun event vs. a 
fundraising event. In spring of 2021 we did a Virtual 
gala/auction and it was very successful.  

 

We will not be doing the Catholic United Financial Raffle 
moving forward and we will continue to focus our 
attention on the other fundraising efforts.  When this 
document was created, we were in a much different 
financial position than we are today.  

 

(Action Step 3)  Create a budget for 
fundraising (not including Annual Fund) 

Winter 2019-2023 

Administration 
Office staff 

Business Administrator 
Finance committee 

SAC 

All fund raisers are included in our annual budget 
including expenses.  
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We created a separate spreadsheet to better keep track 
of our fundraising/development efforts. We feel we have 
a good handle on what is needed to continue to operate 
with these efforts for fundraising and development.  

 

Yearly our budget process starts in December and is 
reviewed by our Business Admin, Finance Council and 
our Pastor.  

(Action Step 4)  Create a group/committee to 
evaluate and implement fundraisers 

Spring 2019 

Administration 
Office staff 

Business Administrator 
Finance committee 

SAC 

Not needed at this time. 

 

The administration, office employees, and the part-time 
development coordinator is effective at this.  

 

No committee has been formed but all fundraising 
efforts over the course of the last three school years 
have been successful and providing the much-needed 
funds for the school.  

 

(STRATEGY 3) Improve and implement marketing strategies that increase enrollment 

 Timeline Responsibility Progress Report 

(Action Step 1)  Assess current and past 
marketing efforts to ensure effectiveness Fall 2019 

Office staff 
Administration 

Marketing Specialist 
Business administrator 

Continually improving our marketing efforts and trying 
new things yearly to promote the school in new ways.  

(Action Step 2) Create timeline and event 
calendar for marketing initiatives 

 

Fall 2018 
Office staff 

Administration 
Marketing Specialist 

Completed in 2018, however this is a fluid document 
that can change depending on the needs of the 
initiatives. 

 

Yearly we work with CSCOE to create a marketing plan 
with new and exciting initiatives that we use to continue 
to market our school.  

The office administrative assistant attends monthly 
webinars or in person trainings specifically regarding 
marketing.  

In December of 2021, the office staff, our marketing 
specialist, development coordinator met to discuss and 
create a timeline for marking and development efforts 
for the calendar year.  
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(Action Step 3)  Study the feasibility of 
continuing with a Marketing Specialist 
(currently 2017-18 funded by a CCF grant) 

Spring 2019 

Administration 
Marketing Specialist 

Business Administrator 
SAC 

Finance Council 

Currently we have approximately $10,000 from a grant 
that we can use for a marketing specialist, however we 
have not actively searched for someone to fill this role.  

 

We are budgeting for a small amount to keep our 
marketing person on staff for the 2020-2021 school year 
part time. 

 

We continue to budget for our marketing specialist to 
take photos, help create videos and marketing 
materials. It is our goal to review and determine what 
works and what we should focus on during the summer 
of 2022. 

(Action Step 4)  Work to secure grants/funding 
for continued marketing efforts 

2019-2023 

Administration 
Business Administrator 

SAC 

Finance Council 

2018 - We have received another marketing grant in the 
amount of $17,500 from CSCOE for marketing purposes.   

 

We continue to apply for and receive grants to help 
market the school in many avenues. 

We received a grant to update our school website as 
well in winter of 2020. 

 

We have received another marketing grant for the 2021-
22 school year from CSCOE and have increased our 
yearly marketing budget to $7500.  

 

(Action Step 5) If desired and feasible hire a 
part-time Marketing Specialist 

 

 Spring 2022 
Administration 

Business Administrator 
Pastor 

2018 – We are currently using CCF grant money and are 
considering options for this possible position in the 
future and how that would look moving forward. 

 

Money has been put into the 2020 school budget to 
continue to have Marketing specialist help with design 
and implementation of ideas for marketing our school. 

 

 

(STRATEGY 4) Assess specific area of the budget to insure suitability for future years  

 Timeline Responsibility Progress Report 
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(Action Step 1)  Explore different options for 
tuition incentives, increases, and school fees 

2019-2023 

SAC 
Administration 

Business Administrator 
Office staff 

For the 2019-20 School year we decided to keep Tuition 
at the same rate as the 2018-19 school year.  

 

For the 2020-2021 school year we increased our tuition 
by $150 per student.  

 

We froze tuition rates for the 2021-22 school year. We 
are happy to see a huge increase in enrollment from 
2019-20 to 2020-21 and even growth for the 2021-22 
school year.  

 

We increased Tuition for the 2022-23 school year by 4%, 
this is a direct result of inflation, staffing levels, and 
cost of increased enrollment.  

 

(Action Step 2)  Look into suitable options for 
salary structures for teachers and staff 
members 

Fall 2020 

Administration 
Business Administrator 

Pastor 

We created a new Salary Scale that was adopted for the 
2019-2020 work agreements.  

 

The scale is in full effect for Teaching Staff.  

 

In winter of 2022, we reevaluated the teacher salary 
scale and gave teachers a $1400 increase for the 2022-
23 school year. The salary scale was adjusted to help 
with the increased cost of living. Evaluation of the 
salary scale was needed because it was created when 
we had a different financial picture.  

 

(Action Step 3)  Identify methods for reducing 
expenses without affecting services to 
students 

2018-2023 

Administration 
Business Administrator 

Office staff 

The Budget process starts in December of each year to 
evaluate the income and expenses. 

 

The School Budget is a challenge each year but we 
continue to modify and adjust it as needed. The Parish 
investment is strong and they continue to support our 
mission.  

 

Our budget this year is strong and supports all areas of 
learning and services to our students.  
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Our budget continues to be strong and with the support 
of all revenue sources we are able to continue to 
provide excellent services and continue to add services 
as needed.  

 

(Action Step 4) Research and apply for grant 
opportunities to apply towards specific 
school needs.  

2018-2023 

Administration 

Office staff 
Saint Rose of Lima Parish and School applied for and 
received the PPP government loans for the COVID-19 
pandemic.  

 

Multiple Government programs (EANS, ESSER, and 
DHS) grants have been provided to us this year as a 
result of the COVID 19 pandemic.  

 

We continued to apply for any government related 
funding due to the pandemic and have received funding 
from various sources. Other grant opportunities have 
presented themselves one that remains anonymous and 
others include CCF, CSCOE, and others.  

 

Father Paveglio has mentioned an opportunity of a 
parishioner that would like to help with any grant writing 
possibilities in the future.   

 

 

 

 

 

 

(STRATEGY 5) Start and implement a DHS licensed Prekindergarten School for fall 2020 (added to SSP 2019-2020) 

 Timeline Responsibility Progress Report 

(Action Step 1) Explore different options for 
new DHS licensed Prekindergarten and 
what we can offer.  

Fall 2019 

SAC 
Administration 

Business Administrator 
Office staff 

In the Fall 2019, a survey was given to assess needs and 
desires for new offerings for our Prekindergarten. It was 
determined that there was a need for more offerings 
(longer days, more hours, open later, etc.) for our 
Prekindergarten families that more aligned with our 
working families’ needs. 
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(Action Step 2)  Look into suitable options for 
new Prekindergarten spaces to house new 
program offerings  

Winter 2020 

Administration 
Business Administrator 

 

 In the winter of 2020, it was determined that three 
classrooms would be the ideal space for our new 
Prekindergarten and would allow for expansion should 
the demand require us to grow.  

(Action Step 3) Identify DHS requirements, 
create required documents, and apply for 
licensure.  

Spring/Summer 
2020 

Administration 
Business Administrator 

Prekindergarten staff 

Working with my Prekindergarten teacher and other 
outside help, we have been following DHS requirements 
and creating documents and getting all requirements 
met to be licensed in fall 2020 

(Action Step 4) Renovate and prepare the 
Prekindergarten classrooms for use in fall of 
2020  

Spring/Summer 
2020 

Administration 

Office staff 
Renovations are on in progress as I write this. They will 
be complete in Summer of 2020.  

Fire inspection- with a recent fire inspection we were 
told we needed to add a sprinkler system and alarm 
system to be in code compliance for the entire school. 
This MUST have been done in order for us to pass 
inspection and open a DHS licensed Prekindergarten- 
installation of these systems will be complete in July of 
2020 

(Action Step 5)  Purchase all classroom 
materials needed to have licensed two 
classroom for up to 40 students 

Spring/Summer 
2020 

Administration 

Prekindergarten Staff 
 Working on this currently. 

(Action Step 6) Secure funding grants from 
organizations to help offset costs associated 
with opening new Prekindergarten offerings.  

Winter 2020 

Administration 

 
Secured a $30,000 grant from CSCOE to help with costs 
associated with purchasing new materials for the 
Prekindergarten program.  

(Action Step 7) Create new playground space 
specifically designed for our Prekindergarten 
students.  

Spring/Summer 
20202 

Administration 

 
New Playground will be installed in June/July of 2020. 

 

New Playground opened in July of 2020. 

(Action Step 8)  Open new licensed 
Prekindergarten in Fall 2020 

Fall 2020 

Administration 

 
In Fall of 2020 we opened Saint Rose of Lima as a 
licensed Pre-K. We have two classrooms that are 
licensed for up to 18 students in each room. We have a 
third room that is our large motor room for these 
students.  

(Action Step 9) Explore what is necessary to 
obtain MNSAA accreditation for our 
Prekindergarten.  Winter 2021 

Administration 

Office staff 

Prekindergarten Staff 

 This will be moved to Fall/Winter of 2021/22. 

 

Pursuing MNSAA accreditation will happen during the 
full accreditation cycle in a few more years. At this time, 
we will not be looking into this until that time.  
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(Action Step 10)  Go through process of 
MNSAA accreditation for Prekindergarten. Summer 2021 

Administration 

Office Staff 

Prekindergarten Staff 

At this point we may just wait until our full accreditation 
is due up in a few more years.  

 


